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Special Needs and Disabilities Coordinator:  

Mrs H Price 

SEND Governor 

Ms Kristen McCartney 

Contact Details 

West Park Primary School, 

Coniscliffe Road, 

Hartlepool. 

TS26 0BU 

Telephone: 01429 282090 

Email: admin@westpark.adastraschools.org 

Mission Statement 

Learning to Improve 

At West Park Primary School, we believe each learner should aspire to 
meet their potential educationally, socially and emotionally. 

Our broad, balanced, creative curriculum and enrichment activities 
provide opportunities for everyone to achieve and succeed. 

“Supporting pupils with special educational needs should be part of a 
proactive approach to supporting all pupils—it is not an ‘add on’. It means 
understanding the specific barriers pupils face to learning and what they 
need in order to thrive so that they can be included in all that the school 
has to offer.” EEF SEND Guidance Report Oct 2021 

 

Aims 

School policy is based upon the fundamental principles of the 2014 Code of 
Practice. We aim to provide an inclusive curriculum and learning 
environment which for all children: 

• raises creativity and thinking skills across the curriculum; 

• gives learners independence and responsibility, confidence in their 
own abilities and the opportunity to make choices, giving them a 
voice in the life of the school; 



• emphasises the links between subjects and provides opportunities 
for enjoyment; 

• promotes healthy lifestyles;  

• keeps learners safe by dealing with bullying and discrimination and 
promoting positive relationships; 

• engages parents in actively supporting their children’s learning and 
development; 

• fosters links with specialist services 

In order to meet our school aims our objectives are: 

• to achieve accurate and early identification of a learner ’s special 
educational needs and make appropriate provision; 

• to include learners with special educational needs in mainstream 
classes; 

• to monitor the progress of learners with special educational needs; 

• to manage and deploy resources effectively to ensure positive 
outcomes for all learners with SEND; 

•  to ensure access to the Curriculum for the Foundation Stage, 
National Curriculum Programmes of Study at an appropriate level. In 
a very few cases there may be disapplication from the National 
Curriculum where this is specified within the learner’s Education 
Health Care Plan; 

• to ensure that parents and carers are fully involved in contributing to 
outcomes for their child; 

• to involve learners in the assessment of their special educational 
needs and in decisions made about their educational future where 
appropriate; 

• to develop staff expertise and provide support and advice; 

• to work in partnership with outside agencies in the identification of 
special educational needs and in monitoring learner’s progress; 

• to monitor the implementation and effectiveness of the Special 
Educational Needs policy based upon the guidance provided in the 
SEND Code of Practice 2014. 

 

 



Identification of Learners with SEND  

The definition of SEND set out in the Code of Practice is deliberately broad 
due to the wide spectrum of difficulties that can lead to a child or young 
person experiencing problems in learning.  The purpose of identification is 
to work out what action the school needs to take to support the whole child, 
not to fit a learner into a category. 

 
 
The four primary areas of need are: 

 
1. Communication and Interaction; 
2. Cognition and learning; 
3. Social, mental and emotional health; 
4. Sensory and/or Physical. 

 
At West Park we acknowledge that other factors may impact upon a 
leaners progress and attainment but do not constitute SEND e.g. 
attendance and punctuality, disability where reasonable adjustment can be 
made to ensure equality of access, being a looked after child, having 
English as an additional language, being in receipt of pupil premium grant, 
being a child of a serviceman/woman. 
 
Where behaviour is interfering with a learner’s progress and well- being, 
the school will endeavour to investigate the underlying causes. 
 

Special Needs Team 

The Head teacher and Local Academy Committee determine the school’s 
general policy and approach to provision. 

Mrs H Price is the Special Educational Needs Coordinator and is 
responsible for the day to day management of provision for children with 
SEND this includes: 

• being the first point of contact for colleagues to seek advice and 
support. 

• leading and advising staff on matters relating to Special Educational 
Needs; 

• implementation of the SEND policy; 

• liaising with teaching and non-teaching staff; 

• maintaining and keeping up to date records of children on the 
Additional Needs Register; 

• liaising with parents and carers and being the principal point of 
contact; 



• organising and attending Initial Meetings and Annual Reviews; 

• liaising with outside agencies; organising assessments from outside 
agencies. 

• monitoring and evaluating SEND throughout the school; 

The class teacher retains responsibility for the teaching and assessment of 
learners with special educational needs and is supported by teaching 
assistants and SENDCo where appropriate.  

“To a great extent, good teaching for pupils with SEND is good teaching for 
all.” EEF SEND Guidance Report Oct 2021 

Admission Arrangements 

Learners are admitted to school in line with the LA admissions policy. 
Children with special educational needs are admitted after consultation with 
parents/carers and agencies who are involved in assessing the learner’s 
special educational needs. The LA may also identify individuals who would 
need access to additional resources before they begin nursery. 

 

Management of SEND Provision 

Under the terms of the 2014 Code of Practice, the school keeps a register 
of children with special needs and has procedures to provide a continuous 
and systematic cycle of assessment, planning, intervention and review 
within the school to enable the child with special needs to learn and 
progress. West Park has adopted the graduated model for assessment of 
special educational needs. 

A Graduated Response 

Quality First Teaching  

All learners are entitled to high quality, differentiated quality first teaching. 
Teachers are responsible for and accountable for, the progress and 
development of pupils in their class, including where pupils access support 
from teaching assistants or specialist staff. The progress of all learners is 
continually monitored by the class teacher and formally reviewed by the 
Senior Management Team every term in reading, writing and maths. 
Interventions are developed by the class teacher for any child identified as 
underachieving or under attaining and their progress continues to be 
carefully monitored. 

“It is important to acknowledge that there is so much to know about SEND 
that it is unreasonable to expect teachers to become experts in every 
aspect of such a broad and varied field. The focus, instead, should be on 
learning the skills required to understand pupils and their learning needs, 
gaining the confidence to make decisions based on observations and 



experience, and knowing when to seek specialist support.” EEF SEND 
Guidance Oct 2021 

The decision to place a child on the Additional Needs register and develop 
a Support Plan happens if, having received quality first teaching, 
differentiated learning activities (Wave 1) and small group/individual 
intervention by the class teacher/support staff (Wave 2), a learner: 

• makes inconsistent, little or no progress; 

• presents persistent emotional or behavioural difficulties; 

• has sensory or physical problems; 

• has communication or interaction difficulties. 

Where it is determined that a pupil does have SEN, parents will be formally 
advised, and the learner will be added to the Additional Needs register. The 
aim of formally identifying a pupil with SEN is to help the school ensure that 
effective provision can be put in place and so remove barriers to learning.  

The support provided consists of a four-part process: 

• Assess 

• Plan 

• Do 

• Review 

This is an ongoing cycle which enables provision to be refined and revised. 
This cycle enables the identification of those interventions which are the 
most effective in supporting the pupil to achieve good progress and 
outcomes. 

Assess 

This involves clearly analysing the pupil’s needs using class teacher’s 
assessments as well as the views and experiences of parents. The pupil’s 
views and any relevant advice from outside agencies will also be 
considered. 

This analysis will require regular review to ensure that support and 
intervention is matched to need. 

Plan 

Planning will involve consultation between teacher, SENDCo and parents 
to agree adjustments, interventions and support that are required. Parental 
involvement may be sought to reinforce or contribute to progress at home. 



Do 

The class teacher remains responsible for working with the child on a day 
to day basis. They will retain responsibility even where interventions involve 
group or one to one teaching away from the main class teacher. They will 
work closely with teaching assistants to plan and assess the impact of 
support.  

Review 

The review process will evaluate the impact and quality of the support and 
interventions. It will also take account of the views of the pupil and parents. 
The class teacher, in conjunction with the SENCo will revise the support 
and outcomes, making any necessary adjustments, in consultation with 
parents and pupil. The review will happen at least twice a year. 

Strategies which are to be used to enable the child to progress are 
recorded within a Support Plan. The Support Plan includes information 
about: 

• strengths and weaknesses; 

• short term targets for the learner; 

• teaching strategies to be used; 

• achievement criteria; 

• review information; 

• outcomes 

The Support Plan Targets are developed by collating information from 
teacher, parents and the individual child. 

 

Teacher Role 

• identification of learners special educational need through 
observation and assessment; 

• informs the SENCo of concern; 

• invites parents/carers to a meeting with teacher and SENDCo to 
discuss concern; 

• develops and reviews SEN Support Plan targets in addition to an 
already differentiated curriculum;  

• available to meet with parents twice yearly in October and March to 
discuss progress; 



• implements Support Plan with teaching assistant and SENDCo 
support where appropriate; 

• monitors progress via class-based assessments. 

SENDCo Role 

• collates all available information held by the school; 

• may undertake further assessment; 

• supports class teacher in development of appropriate support and 
targets; 

• advises on use of appropriate resources; 

• monitors progress of learner; 

• provides a further point of contact for parents; 

• arranges for outside agency support where appropriate; 

• liaises with outside agencies to provide support and advice for 
teacher, parent and learner; 

• decides, in conjunction with class teacher, parents and learner when 
a request for statutory assessment should be made. 

Parental Involvement 

• parents are invited to school to discuss placement of child on 
Additional Needs register; 

• The Support Plan is developed in consultation with parents and is 
reviewed in March and October each year; 

• parents are given suggestions as to how they may support their child 
and will be given the opportunity to meet with outside agencies to 
discuss assessments. 

Outside Agency Involvement 

External agencies will usually come to school, see the learner in order to: 

• advise on targets and accompanying strategies; 

• provide specialist assessments to inform planning and measurement 
of pupil progress; 

• give advice on use of specialist strategies or materials; 

• provide support for particular activities. 



 

Statutory Assessment/Education Health Care Plan 

A request for formal assessment by the LA can be made by the school, the 
parent or an outside agency and is triggered by the recognition that the 
learner’s needs are so substantial or complex that a multi-agency approach 
to assessing that need, to planning provision and identifying resources, is 
required. 

Once all the advice has been collected, the LA in conjunction with people 
from health and social care decides whether to draw up an Education, 
Health and Care Plan. Plans are reviewed annually to consider progress 
made by the learner over the previous twelve months. All interested parties, 
including the learner, may be involved in the review process during which 
written advice is collected and circulated. 

Following statutory assessment, an EHC plan will be provided by 
Hartlepool Borough Council, if it is decided that the child’s needs are not 
being met by the support that is ordinarily available.  

Parents have the right to appeal against the content of the EHC Plan. They 
may also appeal against the school named in the plan if it differs from their 
preferred choice. 

Once the EHC Plan has been completed and agreed, it will be kept as part 
of the child’s formal record and will be formally reviewed at least annually. 

Further information about EHC Plans can be found at: 

 

Hartlepool Now :: Local Offer 

 

Record Keeping 

The SENDCo maintains an additional needs register of children requiring 
SEN Support or an EHCP. This document may be viewed using Excel 
Shared Documents/Special Needs on the Network.  

The SENDCo also maintains a list of children diagnosed as dyslexic but not 
on the SEND register. 

The SENDCo also holds details of learners receiving additional support 
through Wave 2 initiatives, individual/small group interventions. 

The SENDCo also holds details of children who are considered to be 
vulnerable for a variety of reasons. 

https://www.hartlepoolnow.co.uk/local_offer


SEND files containing detailed information about the learner are stored 
centrally in a locked filing cabinet in the PPA room in class groups. Each 
file contains a registration form detailing difficulties, signed by parents. A 
monitoring form on the inside cover details action taken for each learner. 
Current Support Plan targets are circulated amongst all staff who work with 
the learner.  

Monitoring and Evaluation 

The SEND policy is reviewed annually by the SENCo. The Local Academy 
Committee reports annually to parents. 

Resources 

All pupils with SEND will have access to Element 1 and 2 of a school’s 
budget which equates to £6000. If this is insufficient to meet the needs of 
the child, additional funding may be sought by the SENDCo from the Local 
Authority. The SENDCo makes an application based upon the child’s 
profile. 

Other resources available: 

• SENDCo 

• Teaching Assistants 

• Outside agency advice via referral 

• ICT packages e.g. Purple Mash, First Class at Number, Herts 
Reading Intervention, TT Rock Stars,  

• Access to small group/individual intervention devised by class 
teachers 

• Assessment tools for use by all staff to provide diagnostic 
information; Sandwell and Salford assessment tools 

• Access to training for staff and teaching assistants; 

• Information relating to specific syndromes/disorders – in resource 
room. 

 

Partnership with Parents and Carers  

The school aims to work in partnership with parents and carers to ensure 
that learner’s special educational needs are identified, met and regularly 
reviewed. All staff are responsible for developing a positive relationship 
with parents, carers and families so that they feel welcome in school and 
that their contribution is valued. 



In addition to arrangements made for all parents to consult with staff about 
their child’s progress, parents of learners with special educational needs 
are offered the opportunity to discuss Support Plan targets in March and 
October. Parents of children with an EHC Plan are also invited to an 
Annual Review.  

Please see the school SEND Information Report for further details and 
information.  

Further information about services and support available to parents can 
also be found at: 

Hartlepool Now :: Local Offer 

 

Supporting Learners with Medical Conditions 

The school recognises that pupils at school with medical needs should be 
properly supported so that they have full access to education, including 
school trips and physical education. Some children with medical conditions 
may be disabled and where this is the case the school will comply with its 
duties under the Equality Act 2010. 

Where a child has been identified as having a medical condition, a care 
plan is developed detailing the condition and management strategies. 

This information is held in the class register and is also communicated to all 
staff via a noticeboard in the staff room. 

Please see the school medical policy for further details. 

Complaints 

Hartlepool LA has a procedure for considering complaints from parents and 
carers relating to special educational needs – details are available from the 
Head Teacher or LA. However, it is hoped that parents and carers would 
initially discuss their concerns with the class teacher, SENDCo or Head 
teacher with a view to resolving any problems promptly. 

Hartlepool Now :: Support Finder / Hartlepool SEND Information, Advice and 
Support Service (IASS) 

Ad Astra Academy Trust also has a complaints procedure: 

Complaints Policy - West Park Primary School | West Park Primary School 
(adastraschools.org) 

Transfer of Information for Children Moving School 

Learners registered as having special educational needs who leave to 
attend another school will have their records forwarded with all other school 

https://www.hartlepoolnow.co.uk/local_offer
https://www.hartlepoolnow.co.uk/organisations/15576-hartlepool-send-information-advice-and-support-service-iass
https://www.hartlepoolnow.co.uk/organisations/15576-hartlepool-send-information-advice-and-support-service-iass
https://westpark.adastraschools.org/key-information/complaints-policy/
https://westpark.adastraschools.org/key-information/complaints-policy/


information once we have been informed that they are on roll at another 
school. 

Learners who join West Park who are registered as having special 
educational needs will be monitored at the stage they were placed on at the 
previous school. A decision about whether to maintain them at that stage or 
to move them to another stage will be made at the next review date or as a 
result of further assessments. 

Learners moving from West Park to a secondary school will have a review 
of their special educational needs prior to transfer to which parents and 
secondary school SENDCo will be invited. They will also be considered for 
enhanced transition arrangements and may have additional visits to 
secondary school throughout Year 6 

 

This policy will be reviewed in November 2024 by the SENDCo in 
consultation with the Head teacher and Local Academy Committee. 

 

 

Mrs H Price November 2023 


